Appendix #4 Revised 2/01

POLICY AND PROCEDURES GOVERNING
MEASUREMENT OF ACADEMIC PROGRAMS

1. Academic Measurement

Institutions accredited by the National Accredit@gmmission of Cosmetology Arts and
Sciences (NACCAS) may express their academic meamant in terms of:

a. Clock Hours

b. Credit Hours

C. Competencies
2. Notification

The institution must notify NACCAS of its academieasurement at the following
points:

a. Application for Initial Accreditation (main camg or branch campus)

b. Before a change from one form of measuremeantdher or before adding a
form of measurement

C. Annual Report
3. Definitions

Clock Hours: Clock hour is defined as a minimunb0fminutes of instruction during a
60 minute period.

Competencies: Competencies are skills and knowledgerson needs to acquire in
order to obtain a license or certification to workhe field of cosmetology arts and
sciences, massage, or related or unrelated areas.

Competency-based academic program: A self-pacedragan measured by the student’s
acquisition of knowledge and skills (competencreser than seat time.

Non-standard term credit hour: At least 30 hourmstruction (theory, practical and
clinic).

Non-standard term program: A student-centeredrprogvith many start dates

throughout the year (e.g., the second Monday afyewenth) which may be shorter than
one academic year in length, equal to one or mcadeamic years, or longer than one or
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more academic years with the remainder more orthessone half of an academic year
in length.

Quarter: An academic period of 10 to 12 weeks.

Quarter credit hour or quarter hour: At least Bk hours of instruction (theory,
practical or laboratory) = 1 quarter credit hour

Semester: An academic period of 15 to 18 weeks.

Semester credit hour or semester hour: At least@fk hours of instruction (theory,
practical or laboratory) = 1 semester credit hour

4. Validity of Academic Measurement

A school must decide which of its academic prograiifisbe offered on a clock hour
basis, competency basis, non-standard term basesier basis, or quarter basis. While
for many years institutions of cosmetology arts acieénces have generally measured
their academic programs in terms of cléurs,as provided in state laws, more and
more institutions are also measuring on the bdsismpetencies or credit hours. No
matter which academic measurement a school usesisitestablish the educational
validity of the program.

a. A program measured in clock hours in accordantteminimum requirements
for licensure or certificatiom a state, or up to 20% longer than the state
minimum requirement, will be accepted as validr &y program measured in
clock hours that is 20% or more hours above statemm for licensure or
certification the school must provide reasons lier difference.

b. A program measured in competencies must linkiatgpn or demonstration of
knowledge and competencies to a curriculum devel@peund minimum state
licensure or certification requirements, state munin requirements augmented
by recommendations from its Advisory Committeeskitls necessary for entry-
level employment according to skills standards teped by a national body with
recognized expertise in this area that go beyomdnmim state requirements.

Methods for assessing competency may include

i.  Initial assessment of the student’s knowledge shills at time of
enrollment, with advanced placement if eligible

ii. Testing

iii. Observation and grading of practical work

iv. Observation and grading of clinic or laboratergrk

v. Observation and grading of work performed ireaternship

vi. Assessment of student portfolios
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vii. Assessment of special projects
viii. Written or oral examination.

Competencies must be linked to the curriculum thhogrades, a point system, or similar
assessment measure.

C. A program measured in credit hours must saéislyminimum, the following
requirements:

I. Academic Program measured on non-standard bhesis:
1 credit hour = At least 30 clock hours Theory (utige/lecture),
Practice/Demonstration, and/or Clinical Experience

il Academic Program measured on semed@sr— 20 weeks)
basis (Minimum):
1 credit hour = At least 30 clock hours Theory (utige/lecture),
Practice/Demonstration, and/or Clinical Experience

ii. Academic Program measured on quafidy — 12 weekd)asis
(Minimum):
1 credit hour = at least 20 clock hours of The@gghitive/lecture),
Practice/Demonstration, and/or Clinical Experience

Iv. If a state mandatesspecific conversion rate, that conversion rate
should be used.

d. In accordance with Standards | and VI, the Cassian will pay special attention
to the assessments of academic programs carrieolyadhools in relation to the
system of academic measurement selected.

5. Conversion to or Addition of Credit Hour or Coat@ncy-Based Programs

a. An institution which measures its academic o on a clock hour basis may
convert to a credit hour or competency-based acad@easurement, by
complying with the procedure set out in sectiorBbhithe NACCASRules of
Practice and Procedure, the procedures set out in section 5b of thiscgpknd
the following conversion formula.

I. In establishing the appropriate conversatiosglaool will need to decide
whether to organize its academic programs anddhbeses offered at the
school in competencies, non-standard terms, seraastguarters and
how many weeks there will be in each semester artgu It must then
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divide the clock hours of the program by 30 (naamshard term or
semester) or 20 (quarter) to determine the numbenedit hours. Credits
must be expressed in whole numbers and rounded dsweeded. A
school must then develop curricula, lesson plamd,ca@urse schedules in
conformance with the new measure of academic pnogeand NACCAS
standards and criteria.

il. If a state mandates specific conversion rate, that conversion rahteikl
be used.

b. Procedure to obtain approval for Changes and/€rsions from Clock Hours
to Credit Hours or Competencies:

In order to change or convert a program or courstualy already approved by
NACCAS from clock hours the institution shall:

I. Formally inform NACCAS of its intent to change @aonvert a program or
course of study from clock hours to credit hours@mnpetencies sixty
(60) days prior to implementation of such a chamgeonversion.
Notification must be on a form which can be obtdifrem the NACCAS
office. The completed form shall be submitted Iy thief executive
officer of the school or other school designatetiviidual to the NACCAS
Executive Director.

il. Ensure that there is no state prohibition opressing of academic
measurement in terms of credit hours or competsrioiethe type of
course or program. If a state requires reporting student’s education in
clock hours, the institution must also comply wstich reporting
requirements.

C. Sample Conversions

Non-Standard Term Samplé450-hour basic cosmetology program

e« 1450 + 30 = 48.33 which rounded down = 48 credits

! Schools will want to take federal requirements ictasideration when making a conversion such
as:

*  Minimum 15 weeks of instruction are required

*  Minimum of 600 clock hours, 16 semester or trimektaurs, or 24 quarter hours OR

*  Minimum of 10 weeks of instruction and at least 808tk hours, 8 semester or trimester hours
and 12 quarter hours OR

* Minimum 10 weeks of instruction, at least 300 — 6@fck hours and satisfy 70% graduation and
placement requirements

e The fact that only one academic year can occurcalendar year.
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Semester Credits Sample450-hour basic cosmetology program

¢ School builds in 10%hours student may be absent without requiring
make-up hours

e 1450 x 1.1 = 1595

» 1595 +30 = 53.16 which rounded down = 53 semeséglits

Quarter Credits Samplel450-hour basic cosmetology program

e 1450 hours + 20 = 72.5 which rounded down = 72 tgonaredits
Review

A change or conversion from clock hours to crédiirs can be approved
administratively by the Executive Director of NACGAf the change or conversion
conforms to NACCAS' Policy and Procedures Goverrfeasurement of Academic
Programs The decision of the Executive Director shall eedered within thirty (30)
days after the completed form is received fromsitteool. Such decision shall be
communicated to the Executive Director of the stlmo@ther school designated
individual in writing, via certified mail, returreceipt requested. A denial decision of the
Executive Director is subject to appeal to the Cassian in the manner prescribed in
Part 9 of the NACCARules of Practice and Procedure. Notice to the school of the
Commission’s decision on the appeal shall confarmié Notice Requirements of
Section 8.17 of th&ules.

% This is allowed only if the State allows absen(tkat do not need to be made up), but may not exi6e6
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